REPORT OF THE DIRECTORS FOR THE YEAR ENDED 30 JUNE 2009.

We are pleased to present before you the 24th Annual Report together with the Audited  Financial Statements of the Company for the year ended 30 June, 2009.
Board of Directors

Mr. Shahid Anwar, nominee Director of NIT resigned on 03-Dec-08 and NIT nominated  Mr. Muhammad Mudassir in his place on 18-Dec-08 .  Subsequently,                                Mr. Muhammad Mudassir resigned on 18-May-09.and Mr. Shahid Aziz was nominated by NIT in his place on 15-June-09. 
The Board places on record its appreciation of the valuable services rendered by          Mr. Shahid Anwar and Mr. Muhammad Mudassir.  The Board also extends a warm welcome to Mr. Shahid Aziz as a Director.
Overview
The overall performance of the Company improved during the year under review.  The Management decided to carry out necessary modification in the spinning line of the plant in order to reduce waste, curtailing cost and enhancing efficiencies.  The job started in mid of August 2008 and we are pleased to inform the Shareholders that it was successfully completed in early October, 2008.  
Operating Performance 
During the year under review, the Company produced 20,544 M.tons of Polyester Staple Fibre as against 24,921 M.tons produced during the last year.  Decrease in production was mainly due to closure of the Plant for 56 days in order to carry out modification in the Plant as stated above.  The company sold 23,050 M.tons of PSF as                            against 22,775 M.tons of last year. 

Financial Results
During the year under review, the company’s gross turnover increased                               to Rs. 2,486 million from Rs. 2,284  million during the corresponding last year.  Gross Profit improved due to increase in selling price and sales volume.

The Company earned profit before tax of Rs. 62.82 million as against profit before tax         of Rs. 23.35 million in the last year.  The net profit after tax stood at Rs.42.33 million as against net profit after tax of Rs. 5.79 million in the last year.

Earning Per Share 
The net earning per share, after providing for taxation, for the year ended 30th June, 2009 was Re. 0.76   (2008: Re. 0.10   ).
Dividend 
The Directors of the Company recommended cash dividend @ Rs. 1.25 per share (i.e. 12.5%) for the year ended 30th June, 2009.

Future Outlook
The tariff structure on Polyester chain has remained the same in the  budget 2009-10.  The Production and Sales of PSF has improved in the first quarter of the current year.  Increase in the Production and Sales of PSF in the current year will have positive impact on the profitability of the Company.

 The government has recently announced Textile Policy which has offerred several direct and indirect incentives to the exporter of Textiles.  The Textile Policy, if implemented, in      letter and spirit, will result in substantial increase in the demand of Fibre. 
During the year under review, the Company has paid the entire outstanding Ijarah liability which would reduce financial cost and improve profitability of the Company.
Subsequent Event 
The Directors report that no material change or commitment has taken place, which has affected the financial position of the company from the end of the financial year up to the date of this report.
Financial Reporting Frame Work
As required under the Code of Corporate Governance, the Directors confirm compliance with the Corporate and Financial Reporting Frame Work for the following:
a) The financial statements, prepared by the management of the Company, present fairly its state of affairs, the results of its operations, cash flows and changes in equity.

b) The Company has maintained proper books of accounts.

c) Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting estimates are based on reasonable and prudent judgment.

d) International Accounting Standards, as applicable in Pakistan, have been followed in preparation of financial statements

e) The system of internal control and other such procedures, which are in place, are sound in design and have been effectively implemented and monitored on an on going basis by the management. The process of review will continue and any weakness in control will be removed.
f) There are no significant doubts upon the Company’s ability to continue as a going concern.

g) There has been no material departure from the best practices of corporate governance, as detailed in the listing regulations.

h) Key operating and financial data for the last ten years in summarized form is annexed.
i) There has been no trade in the shares of the company during the year under review by the Directors, CEO, CFO, Company Secretary and their spouses and minor children.

j) Information about outstanding taxes and levies are given in the Notes to the Financial Statements.
Meeting of the Board of Directors
During the year, four (4) meetings of the Board of Directors were held. Attendance by each Director was as follows:-
Name of Directors(s)                                                                              No. of Meeting

                                                                                                                   Attendance

Mr. Ebrahim Haji karim                                                                                      4
Mr. Umer Haji Karim                                                                                          4
Mr. Anwar Haji Karim                                                                                        4
Mr. Yakoob Haji Karim                                                                                      4
Mr. Ahmed Ebrahim                                                                                           4
Mr. Rafique Ebrahim                                                                                          4
Mr. Sajid Haroon 







          4
Mr. Shahid Anwar-NIT                                                                                      2
Mr. Mudassir Iqbal-NIT                                                                                     2
Leave of absence was granted to Directors who could not attend some of the Board meetings.

Pattern of Share Holding

The pattern of share holding as on 30th June, 2009 is annexed.

Auditors

The present auditors of the Company, KPMG Taseer Hadi & Co., Chartered Accountants, retire and being eligible, offer themselves for re-appointment. The Directors endorse recommendation of the Audit Committee for their re-appointment for the year ending 30th June, 2010.
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The management would like to place on record its appreciation for dedication and hard work rendered by its employees and workers for improvement of the Operating and Financial Performance of the Company.
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